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OVERVIEW

Our fourth year has been mixed. We are getting used to not getting the number of memberships we hope for, but nevertheless once again new memberships, some ‘upgrades’ to life membership and a number of small to medium donations have provided enough income to pay for several print advertisements and web hosting, phone, post box and postage. The FSI idea seems to be out there - in a certain demographic, including early in 2006 the editor of the Sydney Morning Herald who initiated a feature article on FSI - but a felt need to join seems to be only just perceptible!

Three other ‘growing pains’ worth noting and to be analysed (if that is possible) in 2006 are these: 

· What does the first 10 really mean? One member has came up with the sublimely flexible, Reduce your impact on the environment by 10% each year until you can do no more. Should we think about commissioning some relevant statistics, say consumption levels in the year 2000?

· What does formal membership mean? See discussion under Membership Options.

· How, if at all, do we deal with the terrible paradox that in real terms 5.10.5.10 does not ask much, but in truth, it is too demanding for most – including members who drop out?

Our original management committee changes from the AGM on 1 May. Two original members are stepping down while the President, Treasurer and Secretary intend to keep on keeping on for at least another year. Members wishing to attend a bimonthly meeting, to meet us or to put forward a point of view, are encouraged to do so. Members can also be co-opted at their own request!

FSI members appear to be satisfied with our present efforts to ‘badge’ FSI by promoting 5.10.5.10 as a formula, and advocating a call to personal ethical action as a lifestyle choice. Until something better comes along, we continue to encourage talking about the development of a personal FairShare Portfolio that spells out your unique 5.10.5.10 action plan and to think of that development as FairShare activism through micro-philanthropy. Indeed, our aim for the coming year might be bringing these concepts to life as we search for good answers to the ‘growing pain’ questions above.

MEMBERSHIP OPTIONS

As from March 2005, we have had three options for ordinary membership - FairShare Member (who is confident about fact that 5.10.5.10 is serious goal setting) or FairShare Life Member and FairShare Supporter Member and following the example of the Grameen Foundation, an organisational member of FSI, the option of Core Member.

Supporter membership needs to be clarified and encouraged as a legitimate option in 2006. It is for people who can’t presently set goals around one or more of 5.10.5.10, but intend to when possible, that is, they support the FSI philosophy but are not yet ready to fully implement it. FairShare Supporter Membership should strengthen and protect the FSI vision. Without this option, people of good will who join and thereby imply through their ‘ordinary’ membership that they live by/strive toward 5.10.5.10 goals but don't in fact do so, will place the organisation at risk of the well understood criticism: just-a-bunch-of-hypocrites. To repeat what was said at the launch of FSI in 2002, of course no one will ever be 'audited'. Therefore, as one member said (personal communication), It is absolutely essential that members and potential members understand that 5.10.5.10 is what FSI stands for, and if they have no intention of implementing it [now or gradually] then there is no point in joining.
Core membership has been a success both great and small. A Core Member contributes a specified (by them) percentage of their annual income for the promotion of FSI’s aims and objectives ‘until further notice’. The fact that FSI now has two formal core members is just great and two core members is a lot for a small organisation. These members contribute an annual sum of $700 between them, small in absolute terms but great for FSI. Additional core members are, of course, welcome!

NOTEWORTHY EVENTS, PEOPLE AND ACTIVITIES

· www.fairshareinternational.org  We have a webmaster! Andrew Lenart, a life member from Sydney who joined in mid 2002 has recently found us a new host and already saved us a few hundred of dollars in the process. He updated the site for the May AGM, and because he has been in membership almost from the beginning and well understands the FSI vision, he is able to make changes without consulting the Management Committee. This is to say the least, a great relief to the Committee. Members are therefore especially encouraged to consider using Soapbox and/or What’s New (for events) and to write or update their ‘bio’.

· Shadia Ohanessian, who designed our logo (Shadia Design), has once again donated her time and skills on all our advertisements and has created a banner for possible forthcoming advertising on PBS FM in Melbourne.

· Two Good ‘Plugs’. Two FSI members gave keynote addresses at two different conferences in 2005 and at each conference another member stood up and underlined the speaker’s case for 5.10.5.10 and then other participants engaged the latter, and so on. Such ‘adverts’ with receptive audiences are proof positive that WOMBAT (word of mouth best advertising technique) works, and especially that it contributes to the FSI vision gaining currency in the community at large.

· Two Parliamentary Representatives. A few members visited Kate Ellis (Federal Member for Adelaide) not long after she was elected. We talked about the 2005 Microcredit Summit and the maritime dispute in the East Timor Sea. Just before the state election in March three FSI members and a Greenpeace activist visited Vini Ciccarello (Norwood) to encourage setting the highest possible targets for clean energy production.

· The PIE (Poster Ideas Expo) Festival. Several members contributed to the proposal, Adelaide PIE 2007: Helping to make Adelaide a Fair, Green City, put to the General Manager of the Festival Corporation by Hayley Stevenson and Gillian Hunter in February. The idea is that poster presentations should become an adjunct to the Festival of Ideas 2007 and the Rationale states:

The PIE Festival would be to the Adelaide Festival of Ideas (FoI) what the Fringe is to the Festival of Arts. Whereas FoI presenters are inevitably distinguished thinkers and stellar communicators, poster presenters will for the most part come from the ranks of ‘the people’. Just as many Fringe performers are up-and-coming acts or are people with a niche following, so poster presenters would be credible without being necessarily a mass attraction. An accessible (to the presenters) PIE would add another egalitarian thread to the fabric of Adelaide cultural life and would underscore the present government’s interest in inclusivity.


The General Manager emailed Hayley in April saying that his successor and the 2007 FoI Committee ‘asked [him] to let [us] know that they are not interested to proceed with the project’. It is now to be hoped that some part of SA civil society will themselves implement Adelaide PIE alongside the FoI. Any member who would like to help move this idea from pie-in-the-sky firmly down to earth is urged to pass it on wherever they feel that’s appropriate.

· PSEs (pre-stamped envelopes). FSI members assisted RESULTS Australia by selling more than one thousand International Year of Microcredit PSEs. RESULTS meets monthly on a national conference call and FSI members who are particularly interested in aid would be welcomed.

· Again we applied for an Australian Ethical Investment (AEI) grant having received a small one in 2003. We didn’t get one but will keep trying. Any members who invest with AEI and are willing to ‘sign off’ on our next application, due in May, let FSI know.

MEDIA EVENTS

· Print Advertisements/Calling cards. We placed one ad in the New Internationalist magazine trying out ‘the Hayley advert’. We placed five of these adverts in The Big Issue between October 2005 and April 2006. The latter attempt to reach a possibly different demographic has, as far as we can tell by comments received, worked reasonably well. Some members are using ‘calling cards’ we had printed this in late 2005. That’s FSI distilled down to 25 words or so. Any member is welcome to have a few, so just ask.

· Radio. Thanks to a number of FSI members who were interviewed, sometime bright and early, on ABC and community radio as follows:

· Peter Doran on Radio Adelaide Breakfast Show June (pre FoI)

· Terry Teoh on 3D Radio and ABC local radio in SA in June (pre FoI)

· Martina Nicolls on ABC local radio in the ACT in March

· Hayley Stevenson on ABC local radio in Sydney (but broadcast nationally) on Good Friday

· SMH. Several members were interviewed for a feature article in the Sydney Morning Herald in March. While not everyone who provided specific 5.10.5.10 examples was quoted in the article, the seven or so members who ‘stood up to  be counted’ helped persuade the journalist researching the article that she was on to a good thing. Her questioning left at least two interviewees in no doubt that without meaningful, believable and specific examples of micro-philanthropy (including ‘just’ a run-of-the-mill FairShare Portfolio) what in contemporary times is way ‘beyond the call of duty’, she would have given up. Actions really do speak louder than words.
All of the above generated interest in FSI with the SMH article being by far the most effective with an enquiry being received a few days ago more than seven weeks after its publication. About two dozen recent contacts and at least seven of the latest dozen memberships are a direct result of Give a little today, save a bit of world tomorrow.
eCOMMUNICATIONS

· Three, one fewer than in past years, electronic news bulletins, the FSI eBULLIeNT numbers 13, 14 and 15 were produced within the year. Number 16 is due on Environment Day in June and will revisit some of the good causes eBs have promoted in the last year along with new ones identified by members.

· The concept o’mail (a contraction of Occasional FSI Email) was introduced. It is difficult to know how much or how little e-communication is the right amount for FSI. For now, we are committed to sending between five and no more than 10 emails per year. This includes e-newsletters, AGM info, and o’mails.

· An easy way to change the world. This is the subject line that one new member gave to the email she sent to 200 colleagues when she joined FSI. Some other nice messages from new members recently: 

’
-I am really excited about FairShare . . .as it outlines for me how to go about doing something I have wanted to do for awhile.


-Just came across an article about your work . . .I find the 5.10.5.10 concept really inspiring. One of the things I often think about . . . is how individuals should be responsible for their own triple bottom line.
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